
Revisiting DiSC – Teams & Styles

Welcome back Team!
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Agenda

• Introductions

• Review Styles & Culture

• Team Activity

• The 4 Group Styles

• Team Assessment

Scale 

Definition

• 5 Team Dysfunctions

General Strategies

• Motivation

Video & Group Discussion

• Applications

• Case Study

• Summary
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Objectives

• Deeper understanding of how styles affect group & team 

performance

• Understand & utilize group styles

• Know the qualities of an effective team

• Recognize team dysfunctions & the strategies to minimize 

their negative affects

• Apply workshop content to typical business situation

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Review of Styles
Refer to your own Style Assessment 
& Relate to Group Culture
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Group Culture

• The way in which a group interacts with one another

 Leader Style

 Dominant team member(s) styles

 Cohesion or tension in group

 Goals & objectives

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Team Activity
“Life Boat”

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Guidelines
• Read the Background Information

• Make your choice individually

• Meet with team & reach consensus on choices

• Select Spokesperson to present to large group

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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BREAKOUT

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Dominant Style (Lion)

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Influence Style (Dolphin)

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Steadiness Style (St. Bernard)

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Conscientiousness Style (Fox)

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Group Culture
Group Culture of your teams back 
on the job . . .
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Our Group Culture Styles

What does this tell you about our group?

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Team Assessment
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Team Assessment Scale

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Where does your team 
fall on the assessment 
scale?

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Definition of a Team

• A small number of people with complementary skills who 
are committed to a common purpose, performance goals 
and approach, for which they hold themselves mutually 
accountable.

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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The 5 Team Dysfunctions

Inattention to Results

Lack of Accountability

Lack of Commitment

Avoidance of Conflict

Lack of Trust

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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General Strategies
• Building Trust

Ensure you have met your objectives

Ask how you can assist others

Provide feedback Share something of a personal 

nature

• Addressing Conflict

Acknowledge the conflict

Ask how the conflict can be resolved

Offer ways to solve the conflict

Participate in the problem solving

• Commitment

Ensure you do what you say you will do

Discover other’s commitment

Discuss consequences 

Discuss mutually beneficial outcomes

• Accountable

Agree on ground rules

Clearly define expectations

Agree upon standards

Develop realistic measurements

Monitor milestones

• Results Oriented

Discuss and agree upon team vs. personal goals

Agree on roles & responsibilities

Establish & understand team interdependencies

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________



Which of the team dysfunctions 
are the most challenging to 
address?

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Motivation

In yourself and team
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_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________



23

What can you do?

• Think about the people with whom you work:
What motivates them?
How can you increase the “autonomy” on your team/group?
What can you do to assist in them “mastering” their skills?
How can you highlight the real “purpose” of what they do?

• Meet with your team:
Choose two examples from your group:
Detail tactics / strategies to take to increase motivation
Select a spokesperson to present to the large group

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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BREAKOUT
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Case Study
Culture, Dysfunctions, Motivation

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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Case Study:  Margaret

Margaret is the team leader on a newly formed team to review the current benefits package to see how costs can be reduced while 

maintaining a high level of satisfaction with the new proposed benefits package.  Since Margaret has been with the organization the 

longest, she has a very good understanding of what has been offered in the past, how the benefit packages have changed over time, and 

how the employee population has reacted to those changes.

The team is comprised of:

• Ted from accounting

• Richard from human resources/benefits

• Michelle from information systems

• Ruth from administration

• George the Account Executive from the Health Insurance company

The first meeting went OK, but Margaret quickly found out there were some strongly held opinions and beliefs about a new benefits 

package.  It seems there are two camps – one wants to cut the benefits package and not increase the employee contributions and the 

other wants to maintain a similar benefits package but increase the employee contribution.

The discussions became fairly heated and it was clear there was little movement by either side.  Some of the comments were getting a bit 

personal – stating that one group really does not care about the employees and the other is only interested in making themselves look 

good.

If the situation remains the same, very little will be accomplished by this team.  

Discussion Questions

 How would you describe the Group Culture?  Why?

 Which of the 5 Team Dysfunctions are operating here?  Describe.

 What do you think is the primary motivator of the team members?  Why?

 If you were Margaret, what actions would you take?

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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BREAKOUT
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Summary

• Reviewed DiSC & Group Culture

• Discussed Team Dysfunctions & Strategies

• Discussed & Applied Motivational Theory

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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“THANK YOU”

Rick Milczanowski
New Haven Consulting Group, Inc.

rickm@nhcg.com
860-922-4833

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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